
Management 
Footsteps and 
Foundations 



 



Management 
Footsteps and 
Foundations: 

History, Education 
Management, and  
Management Education 

By 

Ian Waitt 
 
 



Management Footsteps and Foundations:  
History, Education Management, and Management Education 
 
By Ian Waitt 
 
This book first published 2023  
 
Cambridge Scholars Publishing 
 
Lady Stephenson Library, Newcastle upon Tyne, NE6 2PA, UK 
 
British Library Cataloguing in Publication Data 
A catalogue record for this book is available from the British Library 
 
Copyright © 2023 by Ian Waitt 
 
All rights for this book reserved. No part of this book may be reproduced, 
stored in a retrieval system, or transmitted, in any form or by any means, 
electronic, mechanical, photocopying, recording or otherwise, without 
the prior permission of the copyright owner. 
 
ISBN (10): 1-5275-9287-1 
ISBN (13): 978-1-5275-9287-2 



To Ari, Kris and Susan 
 

For your support, encouragement and patience in enabling  
the production of this work, belief in its value and purpose,  

and sustaining its management, my eternal gratitude … 
  

 

  





 

CONTENTS 
 
 
 
List of Illustrations ................................................................................... x 
 
List of Footprints .................................................................................... xv 
 
List of Timelines ................................................................................... xvi 
 
Acknowledgements .............................................................................. xvii 
 
Foreword ............................................................................................... xxi 
 
Preface ................................................................................................ xxiv 
 
Prologue. ........................................................................................... xxxiv 
 
Procuratio Sub Rosa: Apollo, gubernator et curator ............................. xlii 
 
Introduction .............................................................................................. 1 
 
Timeline: Pre-History and Humanity ........................................................ 8 
 
Chapter One ........................................................................................... 13 
Early Civilisation 
 
Chapter Two .......................................................................................... 37 
Managing Gods 
 
Mini Case Study (1): Hope ..................................................................... 50 
 
Timeline: Classical Antiquity ................................................................. 53 
 
Chapter Three......................................................................................... 61 
Ways of the West: Greeks 
 
Chapter Four .......................................................................................... 82 
Ways of the West: Romans 
 



Contents 
 

viii 

Mini-Case Study (2): Managing Myth, Perceptions of Reality,  
and the Business of Oracles .................................................................. 116  
 
Timeline: The 13 Dynasties of China ................................................... 121 
 
Chapter Five ......................................................................................... 125 
Ways of the East 
 
Mini-Case Study (3): Inspired Management of the Arabs ..................... 151 
 
Chapter Six .......................................................................................... 159 
Transitions and Retreats 
 
Chapter Seven ...................................................................................... 181 
Power Shifts 
 
Chapter Eight ....................................................................................... 208 
Cross-fertilisation, Financial Services, Realism and Children 
 
Chapter Nine ........................................................................................ 227 
Rebirth and Renewal, Rough and Ready 
 
Chapter Ten ......................................................................................... 246 
Enlightenment Comes to Education 
 
Chapter Eleven ..................................................................................... 259 
Applied Religious and Secular Theory 
 
Chapter Twelve .................................................................................... 279 
Religion, the Rise of Capitalism and Emigration 
 
Chapter Thirteen .................................................................................. 285 
Business, Education and the Poor 
 
Chapter Fourteen .................................................................................. 302 
Reason and Enlightenment 
 
Chapter Fifteen ..................................................................................... 325 
Enlightening the People 
 
 



Management Footsteps and Foundations ix 

Chapter Sixteen .................................................................................... 341 
Exploring Applications to Children 
 
Case Study (1): The First Man of Modern Industry: The Crowley 
Industrial System .................................................................................. 354 
 
Case Study (2): James Cook’s Voyages of Discovery ........................... 384 
 
Chapter Seventeen ................................................................................ 390 
Industry, Innovation and Education 
 
Chapter Eighteen .................................................................................. 405 
F.W. Taylor and the Origins of Modern Management Studies 
 
Chapter Nineteen .................................................................................. 416 
The Growth of Management Theory 
 
Case Study (3): Management Matters ................................................... 426 
 
Conclusion ........................................................................................... 444 
 
Appendix:(1) 
Guide to basic Egyptian Alphabet Script .............................................. 449 
 
Appendix (2)  

Extracts from The Law Book of the Crowley Ironworks……………. 450 
Crowley, and the Council Committees……….....…………………..453 
Workers, Overseers and Managers.……. …………………………..459 
The Welfare Services ..………...……………………………………489 

 
Bibliography ........................................................................................ 507 
 
Author Profile ...................................................................................... 517 
 
Sequel Synopsis ................................................................................... 518 
 
Index .................................................................................................... 520 
 
 
 



 

 

LIST OF ILLUSTRATIONS 

 
1. Management sub rosa: Tudor Rose, a graphic adaptation 
    by Nick Lewis. ................................................................................. xxxvi 
2. Apollo picture by Trevyn Bell .............................................................. xli 
3. Temple of Apollo at Delphi, courtesy of Kris Millegan ...................... xlv 
4. Leang Tedongnge, Sulawesi, cave art, Wikimedia Commons ............. 12 
5. Lascaux cave painting (replica), ibid .................................................... 14 
6. Example of cuneiform evolution, ibid .................................................. 19 
7. Xerxes I cuneiform inscription, ibid ..................................................... 20 
8. Hieroglyphs from the tomb of Seti I, ibid ............................................. 21 
9. Amphora, line drawing by Nick Lewis…………………. .................... 33 
10. Old Father Time, line drawing by Nick Lewis ................................... 39 
11. Aristotle with Plato, Wikimedia Commons ........................................ 45 
12. The Parthenon, Wikimedia Commons ................................................ 65 
13. “Mighty walled Tiryns”, photograph by the author ........................... .78 
14. Mycenae Palace Entrance, photograph by the author ......................... 78 
15. Ancient Greek Theatre of Epidaurus, photograph by the author ........ 79 
16. Roman Colosseum (Flavian Amphitheatre), two photographs  

by John Bagshaw ................................................................................ 81 
17. Bronze statue of Augustus, Wikimedia Commons ............................. 85 
18. Arch of Titus, overlooking the Roman Forum, photograph  

by John Bagshaw .............................................................................. 110 
19. Pantheon exterior views, courtesy of Kris Millegan ......................... 113 
20. Pantheon interior, photograph by John Bagshaw ............................. 113 
21. Emperor Qin Shu Huang, photograph by John Bagshaw ................. 124 
22. Terracotta Army, Wikimedia Commons .......................................... 124 
23. Great Wall of China, photographs by John Bagshaw ....................... 127 
24. Lao Tzu meets Confucius, Wikimedia Commons ............................ 128 
25. Constantine the Great, ibid ............................................................... 158 
26. St Aidan of Lindisfarne, photograph by Cliff Winlow ..................... 164 
27. St Cuthbert discovers the piece of timber washed up by the tide that 

was to be used as a roof beam, from ‘Life of Saint Cuthbert’, British 
Library .............................................................................................. 165  

28. St Cuthbert’s remote management surveillance system,  
line drawing by Nick Lewis .............................................................. 165 

29. The Inner Farne Island, photograph by Cliff Winlow ...................... 166 



Management Footsteps and Foundations 

 

xi

30.‘Bamborough Castle from the Northeast, with Holy Island  
in the Distance’ by John Varley, 1827  
Metropolitan Museum of Art, New York ......................................... 166 

31. Lindisfarne Gospel page, British Library ......................................... 167 
32. Tomb of St Cuthbert, photograph by Cliff Winlow .......................... 169 
33. St Mark’s Basilica, Venice: “Chiesa d’Oro”,  

Wikimedia Commons ....................................................................... 174 
34. Magna Carta, 1215 and 1297, ibid .................................................... 179 
35. Magna Carta Memorial at Runnymede, WyrdLight.com, Wikimedia 

Commons .......................................................................................... 179 
36. Al-Kindi, idealised, from an Egyptian postage stamp, Wikimedia 

Commons .......................................................................................... 185 
37. Al-Khwarizmi, idealised, from a Soviet Union postage Stamp, 
      ibid  ................................................................................................... 185 
38. Avicenna, as imagined by Michel Bakni, 2021, ibid ........................ 188 
39. Ibn al-Haytham, Qatar stamp, 1971 edition, “Famous Men of Islam”, 

ibid .................................................................................................... 188 
40. Al-Biruni, idealised, from an Iranian postage stamp, ibid ................ 189 
41. The Cheomseongdae, at Gyeongju, South Korea,  

capital of the Silla Dynasty, ibid ....................................................... 189 
42. Ahmed ibn Rushd (Averroës). Lithograph by P R Vignéron, 1825. 

Wellcome Collection gallery ............................................................ 190 
43. St Thomas Aquinas portrait, c.1510-11, by Fra Bartolommeo  

(1472–1517) {{US-PD}}, Wikimedia Commons ............................. 192 
44. Genghis Khan, Wikimedia Commons .............................................. 200 
45. Bruges, photograph by the author ..................................................... 214 
46. Nicolό Machiavelli, portrait by Cristofano dell’ Altissimo  

(1525–1605) between 1552 and 1568, Uffizi Gallery, Florence. 
Wikimedia Commons ....................................................................... 216 

47. Pope Alexander VI (Rodrigo Borgia), detail of a Fresco of the 
Resurrection, painted 1492-1495 by Pinturicchio (Bernadino di Betto), 
(1454-1513) {{PD-US}}, ibid .......................................................... 217 

48. Russian postal recognition for Galileo, Wikimedia Commons ......... 228 
49. Juan Luis Vives, 1627 copper engraving of a drawing  

by Jan Theodor de Bry (1561–1623), Municipal Library of Trento, 
Wikimedia Commons ....................................................................... 241 

50. John Amos Comenius, portrait by Karol Miloslav Lehotskȳ, Museum 
of Vojvodinian Slovaks, Bački Petrovak, Serbia.  

     Wikimedia Commons ........................................................................ 245 
51.“Finger Stocks”, line drawing by Nick Lewis ................................... 252 



List of Illustrations 
 

 

xii

52. John Locke, 1697 portrait by Sir Godfrey Kneller (1646-1723), 
Hermitage, St Petersburg, Wikimedia Commons ............................. 253 

53. Jean-Jacques Rousseau, copy portrait 1753 by Maurice Quentin de la 
Tour (1704–1788), Musée Antoine-Lécuyer, Saint-Quentin  
{{US-PD}}, Wikimedia Commons .................................................. 255 

54. René Descartes, Wikimedia Commons ............................................ 259 
55. Benedictus (Baruch) Spinoza, unknown artist, c.1665, Jewish 

Museum, Amsterdam {{US-PD}}, Wikimedia Commons ............... 260 
56. Thomas Hobbes, line engraving by William Faithorne, copy, 

1668, Wellcome images .................................................................... 261 
57. Thomas Paine, photograph Stephen McKay, 2009,  

Wikimedia Commons ....................................................................... 264 
58. A Disagreement of Philosophers [Pascal, 17th century anonymous 

portrait, Archevêché, Toulouse.; Leibnitz, engraving by Martin 
Bernigeroth (1670-17630; Kant, unknown artist c.1780 {{PD-US}}; 
Hegel, 1831 portrait by Jakob Schlesinger (1792–1555), Alte     
Nationalgalerie, Berlin State Museums {{US-PD}}; Montesquieu, 
1728 anonymous portrait, Institut de France, Palace of Versailles 
{{PD-US}}; Jeremy Bentham, undated portrait by Henry William 
Pickersgill (d.1875). National Portrait Gallery{{US-PD}}].  
Wikimedia Commons ....................................................................... 266 

59. Six Despots with Aspirations to Enlightenment [Suleiman I, 1530 
portrait after Titian (1490-1576) Kunsthistorisches Museum, Vienna, 
Austria; Peter I, 1717 portrait by Jean-Marc Nattier (1685–1766), 
Munich Residence ; Catherine II, 1763 portrait by Fedor Rokotov, 
Tretyakov Gallery, Moscow.{{US-PD}}; Maria Theresa, 1753 portrait 
by Antonio Pencini, unknown location; Joseph II, 1780s portrait by 
unknown court artist {{US-PD}}; Frederick II, 1781 portrait  
by Anton Graff (1736–1813), Schloss Sanssouci, Potsdam, Germany.]. 
Wikimedia Commons ....................................................................... 276 

60. Base-Ball, Wikimedia Commons ..................................................... 284 
61. John Newbery, ibid ........................................................................... 286 
62. Little Pretty Pocket Book cover, ibid ................................................ 286 
63. John Newbery Medal, ibid  ............................................................... 287 
64. Isaac Newton, portrait 1702 by Sir Godfrey Kneller (1646–1723), 

National Portrait Gallery, London .................................................... 302 
65. Adam Smith, anonymous, posthumous, probably based on a medallion 

by James Tassie (medallist artist, 1735–1799); “the Muir Portrait”, 
after the family which once owned it; c. 1800; Scottish National  

      Gallery, Wikimedia Commons ......................................................... 306 



Management Footsteps and Foundations 

 

xiii 

66. David Ricardo, unknown artist; probably copy of a portrait  
by Thomas Phillips (1770–1845), Wikimedia Commons ................. 310 

67. David Hume, lithograph by Antoine Maurin (1793–1860), ibid  ..... 313 
68. Denis Diderot, 1767 portrait by Louis-Michel Loo 
      (1707–1771) {{US-PD}} Wikimedia Commons ............................. 320 
69. Samuel Johnson, 1775 portrait by Joshua Reynolds 
      (1723–1792) {{US-PD}} ibid .......................................................... 321 
70. Lloyd’s Coffee House and Site Sign, Wikimedia Commons ............ 324 
71. An Affluent Man receiving Galvanic Therapy,  
      Wellcome Collection ........................................................................ 329 
72. Women Managing Death, Fame and Achievement in the 18th Century 

[Caroline Herschel, 1829 copy of a portrait by Melchior Gommar 
Tieleman;  Mary Woolstonecraft, 1798 after John Opie (1761-1807),      
James Heath (1757-1834); Marie Antoinette, anonymous portrait after 
Martin D’Agoty, after 1775, Antoine Lécuyer Museum, Saint-
Quentin.{{US-PD}}; Marie Olympe de Gouges, copy of portrait by   
Alexander Kucharsky (1741-1819); Maria Edgeworth, 1807 portrait by 
John Downman (1741-1819) Wikimedia Commons; Mary Shelley, 
c.1831/1840 portrait by Richard Rothwell (1800-1868) National 
Portrait Gallery, London.]  ................................................................ 332 

73. Thomas Gainsborough, The Artist with his Wife and Daughter, 
      1748, National Gallery, London. Wikimedia Commons .................. 337 
74. Robert Raikes, unknown artist, National Portrait Gallery, London .. 344 
75. Sarah Trimmer, 1798 portrait by Henry Howard (1769–1798), ibid 346 
76. Sir Ambrose Crowley III, courtesy, ed. Val Scully 2021.  

Crowley’s, p.6. The Land of Oak and Iron Trust:  
https://landofoakandiron.org.uk ........................................................ 354  

77. Winlaton Mill in1893, ibid. p.43 ...................................................... 360 
78. Crowley’s Iron Nails, ibid. p.10 ....................................................... 360 
79. Sir Ambrose and Lady Crowley, photograph from the tombstone at 

Mitcham Parish Church .................................................................... 374 
80. Winlaton Old Forge. Crowley’s, op. cit.p.25,  

The Land of Oak and Iron Trust ....................................................... 378 
81. Part of the later “Crowley’s Crew”: Chain makers, ibid. p. 20 ......... 379 
82. Example of his craft, Standing Blacksmith by Irish-American artist, 

Thomas Hovenden (1840-1890), ibid.p.26 ....................................... 379 
83. A later Crowley practitioner: blacksmith R[ichard] Hurst of Hood 

Square, Winlaton in the 1920s, whose workshop was adjacent to the 
Old Forge; The Land of Oak and Iron Trust ..................................... 379 

84. Captain James Cook Nabigatzailea, 2020, by Nahia Blanco Iturbe 
after Sir Nathaniel Dance Holland (1735-1811) Captain James Cook, 



List of Illustrations 
 

 

xiv

1775, National Maritime Museum, Greenwich, London;  
Wikimedia Commons ....................................................................... 384 

85. 19th century American wood engraving of Eli Whitney’s  
Cotton Gin machine, Wikimedia Commons {{US-PD}} ................. 397 

86. Drawing of a portion of Babbage’s Difference Engine, Science 
Museum, London .............................................................................. 398 

87. Charles Babbage portrait 1845 by Samuel Laurence (1812-1884), 
National Portrait Gallery, London .................................................... 399 

88. Difference Engine Crank, Science Museum, London;  
Wikimedia Commons ....................................................................... 399 

89. Difference Engine in Use, Science Museum, London; ibid  ............. 399 
90. Frederick Winslow Taylor, Wikimedia Commons {{US-PD}} ....... 404  
91. Taylor’s “Watch Book for Time Study” from Shop Management, 

Wikimedia Commons ....................................................................... 409 
92. Alexei Stakhanov supposedly explaining his system to a fellow  
      USSR miner, US Library of Congress....................................................413  
93. Peter Drucker, Wikimedia Commons {{US-PD}} ........................... 414 
94. Elton Mayo 1935 Portrait, ibid {{US-PD}} ..................................... 417 
95. Mary Parker Follett 1920 Portrait ibid{{US-PD}} ........................... 418 
96. Henri Fayol, 1900, ibid {{US-PD}} ................................................. 419 
97. Guide to Egyptian basic Alphabet Script, courtesy of Scott Peters .. 449 
98. Law Book of the Crowley Ironworks:  

Law Number 3: Expenses and Extravigant; 
Law Number 4: Articles to be Valued Distinct;  
Index (part);  
Law Number 1: Proof of Spy. 
Photographed, by the author ............................................................. 501 

 
Cover and footprint designs by Susan Diamond with Nick Lewis 
                      
Note: Unless otherwise fully credited, images are drawn from Wikimedia.  

It is unusual in Management Studies for a text to be extensively illustrated, 
even more extraordinary for there to be extensive use of colour. Management 
is a human activity, carried out in the human construct of society. 
Appreciation of significant persons contributing by thought, word or deed to 
the performance of management is enhanced by sight of their images, and 
even more so when illuminated by the colour spectrum. Presentation of many 
such portraits, photographs and depictions is offered to the reader to enrich 
the experience of learning from and reflecting upon this work, and to 
emphasise the essential human element in the managerial process. 



 

LIST OF FOOTPRINTS 
 
 
 

 
 
1. Humanity comes into existence ......................................................... 35 
2. The coherent social and economic management system of Rome .... 114 
3. Increased calorie intake produces differently inclined civilisations  

but recognizable management forms emerge ................................... 148 
4.  Twelfth Century European Renaissance .......................................... 192 
5.  Opportunities rise and fall ............................................................... 206 
6.  More management methods emerge ................................................ 225 
7.  Religious upheaval, stasis and pragmatism ...................................... 243 
8.  Age of Reason: A universe running on naturally recurring laws ...... 298 
9.  The ideas of Enlightenment deeply affected management  

at many levels ................................................................................. 351 
10. Industrialisation required management ........................................... 402 
11. Marking and managing the passage of time ..................................... 448 

 
           

 



 

TIMELINES 
 
 
 

���� 
 
Pre-history and Humanity ......................................................................... 8 
Classical Antiquity ................................................................................. 53 
The 13 Dynasties of China ................................................................... 121 
 



 

 

ACKNOWLEDGMENTS 
 
 
 
This book is the opening work of a management project. Not all 
contributions made by the persons listed below have yet been evidenced in 
print, although their advice, insights and contributions have been reflected 
in material presented here and currently in draft. Their direct registration 
time will come. Further project works will expand the acknowledgements 
listed as writing, drafting and editing continues. 
 
The Surtees Society and its Honorary Secretary Richard Higgins have been 
most helpful and generous in allowing the reprinting of extracts from The 
Law Book of The Crowley Ironworks. It is hoped that their dedication to the 
promotion of scholarship will be rewarded by renewed interest and research 
in this unique record of the commencement of the management of an 
industrial revolution. The endeavour is greatly enhanced by the generous 
action of the Trustees of the Land of Oak and Iron Trust in making available 
their collection of Crowley material photographs as published in their ed. 
Val Scully, 2021, Crowley’s: Industrial and Social History 1691–1966. The 
Law Book Appendix 2 and Case Study 1 are supported by a selection of the 
images from the Crowley’s publication, kindly compiled by Trustee Geoff 
Marshall. 
 
A very special thanks is extended to Kris Millegan in Eugene, Oregon, USA, 
who first saw the value and potential of this work. He believed in it, backing 
the composition and development with his own investment of a financial 
advance, production advice, compilation, typesetting, cover and publication 
preparations. His generous hospitality during development visits as the 
project grew was matched by his tolerance as publication dates and 
deadlines receded and as the project grew inexorably. When its depth and 
scope produced market potential greater than his resources could service, he 
supportively made way for the greater reach and physical proximity of 
Cambridge Scholars Publishing of Newcastle upon Tyne, UK. It has been a 
pleasure to contribute to his podcast series, and to work with him once again 
in the application of his familiarity with the contents in the compilation of 
the index. I look forward to future collaboration. 
 



Acknowledgments xviii 

Professor Morgen Witzel of the University of Exeter gave his time 
generously at the conception of this work to comment, encourage and point 
the way to further improvement.  His contribution of the Foreword is deeply 
appreciated. 
 
Professor John F. Wilson of Northumbria University provided significant 
advice and support when the work was at its early, difficult stage of 
inception. 
  
Emeritus Professor Dr Bruce Lloyd of South Bank University provided wise 
comment and important source advice.  
 
Double Emeritus Professor Dilwyn Porter, friend since undergraduate days, 
made a significant presentation suggestion, and in his unfailing support has 
maintained a watchful historian’s eye. 
 
Dr Anita Rupprecht of Brighton University and Professor Bridget Bennett 
of Leeds University gave helpful references on slavery.  
 
Emeritus Professor Roger Austin of Ulster University not only supplied 
detail of the research and experience leading to a Case Study currently in 
draft and the first planned Improvement, to be included in the Managing 
Mass Education, and the Rise of Modern and Financial Management: 
Footsteps and Foundations sequel to this work, but has contributed 
insightful textual comment with added vital social education management 
input. Former NATFHE Assistant Secretary Salaries and Employment Law, 
Keith Scribbins, also contributed to this work, confirming the closing 
colleges’ selection account recorded.  Prime mover in the preservation of 
the Hitchin Museum Robert Dimsdale, 9th Baron Dimsdale, High Sheriff of 
Hertfordshire 1996 and Deputy Lord Lieutenant, gave generous research 
assistance regarding Lancasterian method adoption in France. In addition to 
supplying important subsequent historical information for that next work, 
Dr John Huitson, Darlington College’s last principal, also provided first 
hand detail of the Darlington College closure process, and has been a valued 
friend and supporter throughout.  
 
Lynton Gray, collaborator in many an education management endeavour, 
gave his habitual, generous encouragement. Leon Gore supplied an 
educationalist’s perspective with his typical enthusiasm, and Emile 
Mardacany former Soviet Union management insights. 



Management Footsteps and Foundations 

 

xix 

David Konyot provided invaluable insight into the worlds of clowning and 
circus, generously providing written material upon which a later case study 
bearing his name depends, deserving of a co-authorship credit. High-tech 
professional Andrew Dixon gave invaluable advice on linguistic expression 
in his esoteric world, down-to-earth observation on current information 
technology development prospects, and exploration assistance.  
 
Dr John Atkin’s incisive comment, the benefits of his long experience of 
senior multinational corporate management and engagement with the 
Management Studies industry have provided invaluable direction. Reverend 
Louise Magowan provided expert insight into Christian ethics. Brian 
Murphy’s practical management expertise and experience, acute 
observation and exemplary patience in commenting, have greatly informed 
and improved content. 
  
Sergejs Ovsiannikovs drew attention to the work of Anton Makarenko and, 
as Director at IBD Grain, kept that business functioning whilst its chairman 
wrote, sustained from time to time by Sergejs’s incomparable “proper soup” 
of smoked ribs and chick pea broth, ambrosia and nectar fit for Olympus. 
 
John Bagshaw provided vital assistance in the comprehension of quantum 
matter and other scientific and technical issues, as well as excellent 
photography. Cliff Winlow contributed steady support and provided the 
Northumbria photo portfolio.  Thanks also to the British Schools Museum, 
Hitchin, for the Mass Education photographs of the Lancaster system school 
rooms, and museum manager Sam Mason and curator Mark Copley for their 
guidance concerning the Museum; and to the London Brunel University 
Archive Centre for permission to reproduce the Lancaster monitor medals 
images.  
 
Susan Diamond marked the end of a long endeavour by contributing an 
exuberant picture of the author in his study, designed by her, with which to 
conclude the current book. 
 
Rebecca Gladders, Sophie Edminson, the team and board at Cambridge 
Scholars Publishing are thanked for their impeccable professional 
performance and for backing a book and an author from outside the standard 
Management Studies and business biographies’ establishment. 
 
I express gratitude to Professor Henry Mintzberg for permission to quote 
his list of Management Competencies, from page 68 in his Simply 



Acknowledgments xx 

Managing; to Scott Peters, author of Mystery of the Egyptian Scroll, for 
helpfully permitting the reproduction of his guide to the basic translation 
management of Egyptian hieroglyphics; to Robert Locke for permission to 
reproduce in a later volume his New Paradigm from page 3 of his 
Management and Higher Education since 1940.   
 
Manuscript Room staff at the British Library kindly allowed my 
photographing of pages from the Crowley Law Book. 
 
Nick Lewis of the Department of Illustration and Design, Faculty of Arts 
and Creative Industries at the University of Sunderland contributed all line 
drawings except the common domain Taylor “watch book”, provided the 
Cuthbert map, and co-ordinated the artwork produced by his student Trevyn 
Bell, whose Apollo image adorns the sub rosa entry.  
 
The National Portrait Gallery (NPG) granted an academic licence regarding 
the reproduction of its copyright images. NPG license team member Lisa 
Olrichs was especially helpful in the making of arrangements. A donation 
after publication is made to Wikimedia Commons in respect of its provision 
of public domain images included in the listed Illustrations.  
 
Acknowledgment of fair quotation for critique and review purposes is 
extended to all authors and publishers whose quoted works are credited in 
the text, footnotes, endnotes, and Bibliography.  
 
The production computer assistance of Irin Kashtanov and Dmitry 
Baranoshnik in Montreal, and Susan Diamond’s proofreading, computer 
skills, creative artistic design and editorial advice at home in Gateshead, 
were invaluable, as was their eternal, heartening, cheerful encouragement. 
 
Any and all errors are my responsibility alone. 

 
Ian Waitt, Gateshead and Montreal, 27 March 2023. 

 



 

 

FOREWORD  
 
 
 
 
The purpose of this book, the author tells us in the very first sentence of the 
preface, is to set the study of management within its real and true context. 
That is a service which is badly needed. Ever since the formal study of 
management began in the nineteenth century attempts have been made to 
de-contextualise management and treat it as something mechanical with 
little or no human influence. This was particularly true after the publication 
of the Carnegie Report in 1959 which, while it did good service in urging 
management studies to become more research-based, also began to drive the 
discipline towards a pure science paradigm to which it most definitely is not 
suited. The term ‘management science’ came into use, and while thankfully 
it is starting to fall out of fashion, the influence of a purely scientific 
approach to management remains strong. 
 
But management, as Ian Waitt tells us, is fundamentally a human activity. 
Managers are human beings and they exist within human systems: 
organisations, firms, markets, all of which are social constructs. The 
scientisation of management had another depressing effect, too; it all but 
eliminated any sort of role for ethics, because as a science, management was 
presumably beyond the reach of ethics. When I first became involved in 
business studies in the early 1990s, only a few business schools taught ethics 
at all and even then only as an elective course, with the result that the only 
people who studied ethics in a business context were the people who already 
understood the value of and need for ethics. It was the others, the ones who 
dismissed ethics or saw no role for it, that we really needed to be dragging 
into our classrooms. 
 
I was originally a historian, before I went over to the dark side and started 
teaching in business schools, and when I read articles and books that treated 
management as if it was a set of scientific principles, I knew instinctively 
that this was wrong. The diaries of Marino Sanudo, the letters of Francesco 
Datini, the records of business stretching back into the mists of time, showed 
it to be a distinctly human activity. That is why behavioural economics is so 
powerful a tool for explaining managerial behaviour and business 
performance; it admits and incorporates the human element into the heart of 
the business model. And also, if you accept that businesses, firms and 
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markets are human institutions, then as Ian Waitt points out, we must also 
look at their historical roots.  
 
The past helps to explain the present, and as George Santayana pointed out, 
those who forget the past are doomed to repeat it. (Unfortunately, those of 
us who do remember the past usually get dragged down into the whirlpool 
with them.) So we have cycles of boom and bust, regulation and 
deregulation, irrational optimism and equally irrational pessimism. Today, 
economists laugh at Herbert Stanley Jevons who thought that economic 
cycles were caused by fluctuations in solar activity and solar flares. The 
reality is even more absurd; economic cycles are caused by us. 
 
Culture matters, too. Ian Waitt shows us how cultural similarities and 
differences pervade our thinking, including our approaches to management. 
The scientisation of management stopped us from learning from different 
cultures, and that too has been a great loss. The Tao The Ching and the 
Bhagavad Gita have powerful lessons to teach about management and 
leadership, but rarely are those lessons learned. The vast majority of 
business case studies in common use around the world still tend to come 
from North American or Western European organisations, meaning the 
worldview of management studies is dangerously narrow. Western 
politicians speak blithely of competing economically with East Asia and 
South Asia, but that will never happen until we learn to understand and 
embrace other cultures. 
 
Other books have looked at management methods in different cultures and 
earlier times, but rarely in as much detail as Ian Waitt provides here. There 
are exceptions: Moore and Lewis’s Foundations of Corporate Empire 
concentrates on the ancient world, and Raoul McLaughlin’s Rome and the 
Distant East focuses on links between the Roman and Chinese empires, but 
both do so more or less in isolation. Waitt, on the other hand, gives us 
continuity, showing us how management thinking and practice evolved over 
time, with time itself becoming an influencing factor. He shows us how the 
distant past and the present remain intimately connected. Over and over, he 
takes us out of the box of ‘pure’ management and shows us both the impact 
of social forces and trends on management, and the impact of management 
on wider society. Chapter 16, ‘Exploring Applications to Children’, ought 
to be required reading. 
 
So what? Does this detailed and meticulous historical narrative matter, or is 
just a fascinating story? The answer is yes, it does matter, because the past 
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doesn’t just explain the present, it also conditions and shapes it. Path 
dependency theory tells us that decisions made in the past influence and 
constrain our ability to make decisions freely in the future, just as the 
decision to accept the Carnegie Report shaped and – arguably – constrained 
the future of business schools. Waitt shows us how past thinking 
conditioned the present and future. The chapters on the Enlightenment and 
the so-called Age of Reason, for example, are particularly fascinating in this 
respect. The Enlightenment gave us direct influences through Adam Smith, 
but its influence has also been more pernicious; from the Enlightenment 
came the philosophical doctrine of positivism, whose direct descendant is 
Taylor’s scientific management and, from it, the modern notion of 
management science. 
 
In economics, utility theory tells us that we have unrestricted free will. We 
enjoy this notion, and we are sometimes reluctant to admit the power that 
the past exerts over us. We are the children of our ancestors; even in our 
greatest achievements, we stand upon the shoulders of the giants who came 
before us, and our failures are conditioned by the mistakes others have 
made. 
 
Paradoxically, the best way to escape the influence of the past is to study it 
and learn from it. Ian Waitt argues for a thorough reform of management 
education, and I agree with him. We need a more human-centred paradigm, 
one where ethics and values lie at the core of every business model, where 
we recognise that the purpose of business is to create value, not to earn a 
profit. Evidence supporting this model can be found in the past; all we need 
to do is look for it. And of course, there is also plenty of evidence of what 
not to do, of pitfalls and errors that we can avoid. If we can educate a new 
generation of business leaders to see themselves as servants of the world 
around them, rather than its masters, and to learn from the lessons of what 
has gone before, then we will give them a chance to break out of the path-
dependent trap and create a new vision of how firms and markets should 
work.  
 
Can we actually do this? Ian Waitt’s book shows us that a new way of 
thinking is possible. It is up to us now to read this book, take in its lessons, 
and think about how we can apply them in management education to make 
it fit for purpose, in the present and in the future. 

 
Morgen Witzel 

University of Exeter Business School 



 

 

PREFACE 
 
 
 
The aim of this book is to set firmly the study of management within it’s 
real and true contexts. If the proper study of mankind is man within the 
whole human experience, the consideration of management must be equally 
comprehensive. It is not that those staples of Management Studies as 
proclaimed through academia via such vehicles as the MBA, quantitative 
method, and functional components, are lacking in themselves. The issue is 
one of tunnel vision, lacking wider context; the danger, the elevation into 
elite status of notions, and approaches of lessening touch with reality; and 
the promotion of inappropriate, dangerous, misguided theory accompanied 
by complacency. Evidence is, here, as obvious as it is generally overlooked, 
such as the excesses of the economics of neoliberalism, the increase of 
inequality, and the financial crises of 2007-08. Here, the Management 
Studies mainstream followed conventional thought and unthinking greed, 
failing to recognise the crash before it broke. Even the most cursory 
assessment of the world accommodating such approaches to the 
consideration of management must conclude that the gap between aspiration 
and reality is widening. 
 
Long in gestation, this work reflects and replicates parts of the author’s 
learning and both personal and professional experience, garnered through a 
long, varied, sometimes challenging, career in education, business and 
management. It crosses and interlinks three areas of study, if not disciplines, 
essential for the proper comprehension of management. These are: modern 
Management Studies, education, and history, within and across differing 
cultural and academic contexts.  
 
The synthesis is rooted in personal experience. Working life has embraced 
35 years in business, and 20 years’ prior experience of education in: 
historical research, school teaching, teacher training; higher education 
lecturing in history, education management, and management; freelance 
writing; business, educational and management consultancy, with various 
publications at each stage; and as a company director and chairman.  
 
Business experience includes events design and management; commodities 
and general commerce; trade shows and publications; with political, 
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economic and educational consultancy. Writing in books, learned articles and 
the press has extended from a text book for children to ghosting an entrepreneur’s 
autobiography; technical education; and being the main author and editor of what 
the Guardian described as the “college bible”, College Administration1. The 
author claims to know something of which he writes. 
 
I have taught at every stage of education, except the infant, the observation 
of which showed me how valuable good teachers at that level are, and the 
difficult and demanding nature of their jobs. At the postgraduate and post 
experience levels, the first factor to appreciate is that invariably, in every 
class, someone will know more than you do, have more insight and 
experience, and often be better at presentation and public speaking as well. 
Moreover, the breadth of the study as well as its length over time, where the 
nature of the subjects does not allow comprehensive cover of all the 
available evidence and, therefore, the selections made, may not be seen by 
all to meet the challenges of the attempted task. Many readers will know 
more than the author on many topics, have greater experience, and better 
ideas. Their tolerance and understanding are sought in what is proposed in 
the utilitarian manner to be the greater good.   
 
That greater good is to seek to bring some new order to the worlds of 
management and management education. One result of the current failings 
is that there is no clear base from which effective reform might be made. 
Because of the very disparate character of management education across 
and within the constituent subject areas, few usually know entirely what 
they are talking about; and in doing, with some honourable exceptions, even 
less.. The component studies don’t always communicate effectively or, 
where they do, only partially, and without understanding or appreciation of 
the others’ competences, relevance and wisdom. 
 
There might be, for example, competition in memoir compilation or to gain 
the most lucrative consultancies, the highest government advisory 
sinecures, or the fame of the latest guru accolade, but these are tunnel vision 
pursuits; in the current jargon, silo operations whereby business divisions 
operate independently to avoid sharing information. A stable, realistic, 
broad, balanced base for management education is what is required, towards 
the construction of which this work seeks to contribute. Through the 
understanding of the further subdivision of a history of management, 
education management, and management education, a new core for the 

 
1 Waitt, Ian. ed. 1980. College Administration. London: NATFHE, and 1987  Longman. 
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development of Management Studies might be found. Here, at my estimable 
publisher’s indirect guidance, we enter the historian’s refuge of choice: 
detection; and the detective story. 
 
I had decided in mid-2017 that the time had come to renew my efforts in the 
world of writing, to retreat from business other than to maintain a presence 
with one company and be available for occasional projects with two others. 
The bulk of my time would be spent in writing about the topic upon which 
I had lectured for approaching a decade in higher education, some 30 years 
ago: management, seen through the perspectives of education management 
and management education, within the context of a history of management. 
I was confronted by seemingly exclusive, opposing realities. Management 
Studies appeared to have become an academic closed shop; an economics 
and finance emphasis had become dominant, and management disconnected 
from the entities it was supposedly managing. Whatever was new was 
upheld and applauded. The voices of experience went unheeded if not 
unheard. 
 
It was, therefore, with great appreciation that I had come across the verdict 
of the distinguished Canadian commentator Morgen Witzel (1960-) of 
Exeter University, who had opined sadly in his definitive study of the 
history of management thought: 

 
…management thinking is increasingly becoming a closed world, and I do 
not think it is too strong to say that it exists for selfish ends. I have already 
remarked that it is rare for non-academics to be invited to write for 
management publications save for a few exceptions such as the Harvard 
Business Review. Unless non-academics choose to write their own books – 
and can find a publisher – management thinking is now the province of 
academe.2  
 

As that province was the body which had assisted the financial disaster of 
2007-2009, comfortable with the amorality of the economism supportive of 
rising inequality, and now seeks to close the door on its secret garden, it 
cannot be held that Management Studies is in safe hands.  
 
Witzel has observed the “slow but steady disengagement” of academia from 
“real world” publishing. He reported having heard academics refusing 
publication in popular journals lest their reputations might be damaged; of 
universities discouraging young academics from writing books or even 

 
2 Witzel, Morgen. A History of Management Thought, pp. 237-8. 



Management Footsteps and Foundations 

 

xxvii 

chapters in books, or anything other than for peer-reviewed journals (which 
are read only by very few). The game is tawdry. It shows research is being 
done and makes reputations, enabling the employing institution to bolster 
its ranking record, so to enable its acquisition of more funding agency 
income. The result is to deny access to practising managers, employers, 
potential students and the tax paying public, cheating fee-paying pupils as 
well. 
 
Such suppression of access, denial of contribution, and creation of a self-
serving, closed elite, hoarding its oligarchic fruits and privilege is a 
woefully under-reported scandal. That outrage is magnified as management 
and business studies have become the most popular university courses, at 
ever-escalating cost, to students beginning their adult life burdened by 
considerable, consequential, possibly life-long debt. Morgen Witzel went so 
far as to write of the struggle to reform Management Studies as being a 
battle between good and evil. He defined management thinkers’ tasks as 
being to work out what management is for, what its principles are, and 
teaching those to new generations of leaders and managers so that they may 
tackle future problems confidently and skilfully. To this quondam academic 
making a living in business and as a manager, such brave denunciation with 
its constructive remedy formed a decisive inspiration to expand this work 
into the form adumbrated in these introductory pages. 
 
Meanwhile, the weight of evidence of inequality, climate change and 
pandemic made major reappraisals and world altering changes imperative. 
Without them, it is difficult to comprehend their challenges and associated 
pressures on people and resources being successfully managed. The 
infrastructure of management plainly requires urgent strengthening.  
 
There is a human tendency, a bias in the language of the behavioural 
economists, to take what we might term a sapiocentric view of the world. 
Everything revolves around humans, as if they were the sun, an inversion 
of the helio-centralism which marked the turning point of the Renaissance. 
We don’t know the causes of the viral transmutation of Covid-19, or the 
earlier eruption of Yersinia pestis, bringer of plague. Maybe such mutations 
are prompted by climate change; maybe not. We can’t foresee the 
unforeseeable; but we can expect it. History is full of it. People may cause 
it, suffer from it, or both.  
 
It is people who have made the varieties of civilisation which are now 
confronted by the greatest management tasks and issues ever known to 
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humanity. How did we get here? Where do we go from here? How do we 
manage it? Our detective tale includes all that can be construed as 
Management Foundations. These may be as obvious as those itemized in 
Case Study 3, of such major indirect consequence as the siege of Kaffa, or 
as obscure to western culture as Taoist method. Exposed through literary 
archaeology perhaps, overt reference to the foundations is sparse. The 
evidence being all around us, the title Management Footsteps and 
Foundations on the front cover of this book may safely be left to speak for 
itself. With so much historic evidence and contingency advice arising in 
abundant supply, it might have been thought that management of the latest 
misfortune to befall humanity might have been better tackled from 
inception. 
 
In the case of the pandemic, the damage done to the economies of the US 
and UK was attributable to their acting too late. Each saw themselves as so 
well prepared that neither need concern themselves - so they did not, even 
initially selling protective equipment elsewhere.3 The resurgence of 
competence shown in their successful vaccine programmes highlights the 
initial failure. The medical science management paradox is that the better 
you are at solving problems, the less likely it is that your serious warnings 
will be heeded. Capitalism (and Apollo, to anticipate the following classical 
theme) shows that prevention doesn’t pay; but disease does. 
 
Hindsight is a valuable attribute of history. The historical mind is 
accustomed to expect and accept it, which is why it is an essential presence 
in Management Studies. The concept of the pre-mortem is another valuable 
insight of behavioural economics: whenever a new policy is presented to a 
company board or government ministry, consider where fault and blame 
would be laid should the initiative fail. The historical approach can be its 
own validation. The Footsteps in the title mark a journey through history, a 
stroll through the civilised side with occasional monstrous gallery shows, a 
trek from myth through many managerial milestones and foundations. 
 
The antecedents of the dominant Anglo-American modern management 
model result from historical inheritance: from Roman models, the 
Enlightenment inspired creation of the revolutionary United States of 
America, and the nature and consequences of the Industrial Revolutions. 
While Hegel lamented that a lesson of history was that we did not learn from 
history, it is those very historical foundations which are vital to managing 

 
3 Lewis, Michael. The Premonition: A Pandemic Story, Introduction. 
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the present and informing future management. The crucial importance of 
bringing main facets of the history of human management to attention now 
can be illustrated with one simple but devastating circumstance. 
 
As water power was overtaken by steam power, CO₂ emissions began to 
rise. In 1776, the first year that James Watt (1736-1819) marketed his steam 
engine, people caused the emission of some 15 million tons of CO₂. By 
1800, the figure had doubled. In 1850, it reached 200 million tons a year. 
At century’s end, the amount was almost two billion. Now, the figure is 
close to 40 billion tons, with the atmosphere so altered by humanity through 
its industrial and agricultural processes that one out of every three CO₂ 
molecules in the air was the result of human action.4 Never can the change 
management rule of the occurrence of unintended consequences have been 
better illustrated. 
 
I have been fortunate in having experience of working in South Korea, 
China, India and much of South East Asia, as well as parts of Africa and  
the Arab world. Oriental management inheritance has influenced heavily 
the growth of modern East Asian managerial technique. Cross fertilisation 
through the Islamic world, competing religious influences, warfare and 
resultant advances in technology have all spurred the development process. 
Perhaps the least known and noticed is the fusion of Taoist thought and 
rational economics as set forward by Adam Smith. A further number of 
countries, east and west, may make justifiable claims to current and future 
primacy but the Anglo-American phenomenon, for all its inevitable flaws, 
remains core to an understanding of how we got to where we are, and how 
we might go forward. 
 
It is my experience and consideration that those processes require an 
understanding of the history of management, its primary forms and 
purposes. Approaches differ according to times and context. To the 
individual manager, an understanding of company, institution, public 
service or charity history can be vital to an organisation’s health. The 
standard management forms of autocracy, oligarchy, bureaucratic hierarchy 
and representative democracy all have long antecedents. Divinity, and 
therefore legitimacy, by ancestry, association, acclaim, appointment and 
anointment were attached to autocracy.  
 
Cooperative, mutual and representational forms emerged over time. From 

 
4 Kolbert, Elizabeth.  Under a White Sky, pp. 147-8. 
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state management to that of private and public enterprise, with many hybrid 
functions, organisational forms, from family, to partnerships and 
associations, have been created and deployed to serve perceived needs. 
Within those, common themes arise: the preference of reliability to talent; 
the accommodation of entrepreneurialism; the means and nature of controls; 
the degrees to which leadership and management can be taught (if at all), 
mentored, or learned through experience. 
 
People in the construction business have long learned that it is unwise to 
build on sand or swamp, or raise the roof beams before the support joists 
can bear the load. The problem with the management business is that 
foundations may be variable according to conditions. What, managers may 
ask, may be safely relied on? What is to be avoided? Valid though such 
questions are, they may apply only to long held assumptions, outdated 
method, or be dependent on circumstances. Search for foundations may be 
as variable as reliance thereon. It is as reasonable to ask if the manager 
knows what she or he is doing, as it is to inquire after the methods or means 
of assessment. For guidance, there is always the perspective of history, 
provided careful appraisal is applied. 
 
For the present and future, the wealth of the formative information of the 
past forms a central column of validated experience which stands as a 
permanent recourse - not for prediction, but as an assistance to thought, 
guidance towards wisdom. Such has been humanity’s progress that it has 
now reached the god-like status of being able to create and artificially adapt 
life, and so its responsibility for sustainability has heightened. In that 
process, what we do has been superseded as a responsibility by how we do 
it.  
 
Management, at all levels and in all contexts, has become glaringly apparent 
in requiring ethical conduct. Human behaviour varies according to times, 
context and opportunity; human nature appears to have been predictable, if 
not knowable, since inception. Given that, if management is about doing 
things right, and leadership doing the right thing, then management 
education is concerned with developing the understanding of those 
principles within a known, if infinitely variable, context – until the next 
unforeseeable interruption. 
 
Law and regulation are always out of step with developing need, requiring 
an understanding of emergent issues before making interventions. Such has 
been the rate of technological change in the current century, and so great the 


